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 Governance structure 
Risk management, culture and 
oversight 
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The entity shows limited checks and 
balances in decision-making 
processes such as oversight over 
senior management.  

Management shows limited sensitivity 
to emerging and existing risks and 
opportunities.  
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Governance and conduct standards 
compare positively with the industry 
average. 

Robust risk management framework 
and culture than the wider banking 
sector. 
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Baseline Final

g-3 g-4
Below 

Average

Governance, management, and strategy

Management & Corporate Strategy

Argentina High 5

Armenia Very High 7

Azerbaijan Extremely High 10

Bangladesh Extremely High 10

Belarus Extremely High 10

Bolivia Very High 7

…. …. ….

Country Institutional framework
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ESG in Credit Risk: Developments

Clarify methodological approach and train credit analysts
• Define ESG credit risk factors

• Introduce ESG sector materiality

• Integrate ESG more structurally and transparently in the credit assessment

Ensure consistency of definitions, data and models
• Clarify connection between credit and ESG assessments

• Shifting focus of assessments on the overall sustainability of borrowers´ business models

Enhance models, data and criteria as new evidence becomes available
• Build robust and flexible methodological framework to evolve over time

Specific actions for corporate loan analytics and credit risk management
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