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Agenda

= Come sono cambiate le abitudini
del consumatore in chiave digital

= Perché i player finanziari stanno
investendo nei processi digitali e
nella costruzione di ecosistemi

= Gli acceleratori e asset tecnologici
innovativi per costruire nuovi
digital customer journey
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Il digital jump degli italiani nel 2020 .
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Oggi navigano sul web
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..... e gli effetti nel Banking

Preferiscono il canale digital per Di richieste di credito anche per le

interagire con il proprio istituto di o generazioni storicamente meno propense
¥ +104 %

6 Italiani su 10 credito, con maggiore attitudine negli al digitale
0Old e Young Millennial ( 25-40 anni) : = . (I'trimestre 2021 vs | trimestre 2020)

Fonte: Nomisma Data hub

Dei clienti usera la filiale

2021 e abitudini con cui gli italiani si come touchpoint

interfacceranno con il proprio istituto di
credito rispetto al periodo ante Covid
(% rispondenti)

Per gli under 30 Internet Banking
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Perché i player finanziari stanno investendo nei processi digitali e nella
costruzione di ecosistemi

5

LY oy QO
MUTAZIONI «GENETICHE» NUOVI MODELLI

Realta sempre plu dlgltall ed

FATTORI ESOGENI

Mercato dell’offerta di servizi Cambiamento dei comportamenti
finanziari al centro di una vera e di consumatori e aziende sempre
propria «tempesta perfetta» piu sofisticati e digital f

v" Innovazione tecnologica v Now and more v Everything and everywhere

v' Evoluzione regolamentare cross v’ Digital adoption accelerata v’ App for life

region

v No boundaries v Marketplace
v New entrants
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Ecosistemi e SuperApp

Tinkoff

Lifestyle o---
Proprietary integrations:
Cinema, Concerts, Theaters

Travels

Restaurants

Marketplace @
Offers from partners in different
areas of a client’s life:
Products and online retall
Health and beauty
Food and Food Delivery
Auto, Breakfast, Taxi
Recreation and entertalnment
Culture and education
Fitness and wellness
Cleaning
Flowers and animals

Bonuses O
Management of cashback, bonuses, points, miles
Life style cashback
Special offers with cashback up to 30%
Installment plan

Tinkoff Junior O
Banking for children from 7 years old
Limit management and spending control
Assignments for children for a fee
child geolocation
Standalone Tinkoff Junior App
Baby Lifestyle Services
Baby Stories

Fonte: Tinkoff Strategy Day 202

Shopping

Sport

O Artificial intelligence
Volce assistant Oleg
Tinkoff Storles
Tinkoff Target
Individual offers with cashback up to 30%
BIg Data u Machine Learning

Blometrics
N,
=
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E @ O Tinkoff Ecosystem
i Unique Tinkoff ID
=y Wallet with ecosystem products
=
X % > Tinkoff Investments
m Tinkoff Insurance
Tinkoff Moblle

O Payments and transfers

Transfers, Including by phone number and card
Quick payment system

Government services

Traffic police fines

Subscriptions to accounts from government agencles
Payment for services In various fields

Payment automation

QR code operations
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Tinkoff Business

O Daily banking
All financial products of the bank
Discovery of new products
Detalling checks from stores
Cost structure with filters
ordering documents
24/7 live chat support
Apple Pay, Samsung Pay, Google Pay
crowdfunding

Deliveries

421.79 W 18,340 Points

5% TopUp-Wallet  # Rideto-Marina One

=
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Health  Bill Payment
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More

Digital Advertising

Fonte: Grab Investor Presentation — aprile 21
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Gli acceleratori e asset tecnologici innovativi per costruire nuovi digital
customer journey

Bisogni del mercato

U Customer Experience
sempre pil engaging

U Rapida messa a terra
dell’innovazione

U Adozione di modelli
as a service

U Open Collaboration

U Tecnologie
innovative (API,
Cloud native, Al)

Customer Journey as a Service Platform
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.;. CLIENTI PRIVATI E IMPRESE

ProG { PREVENDITA VENDITA POST VENDITA
I WEB'A':SBILE I HELP DESK I IMARKETPLACEI

DIGITAL ORCHESTRATOR

canag

CAPABLITYd
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DATA PLATFORM REPORTING

MONITORAGGIO

CARIGE < LEGACY 1 LEGACY 2 LEGACY 3
(LEGACY LAYER)

Plug-in Partner & Ecosystem

LeGENDA: [l PERIMETRO PIATTAFORMA AS A SERVICE

Piattaforma digitale multiprodotto privati e SME,
multicanale e multi-country

Modello di utilizzo as a service in white label
Orchestrazione di componenti Banca all’interno dei CJ

digitali e adozioni soluzioni digitali CRIF

<+—— PARTNERS =——>

Marketplace Ecosystem Platform

2o
ba® MARKET (B2B&B2C)

Services Traders Supply Chain
Management
Logistics 1 u 1
Marketing | USOIS suppliers
MATCHMAKING ' AUCTIONS
Tax N 4
NETWORKING \"l’"’ TRADE Distributors

PAYMENTS l LEARNING
PARTNER
ANALYTICS MANAGEMENT MANAGEMENT

£
SME MARKETPLACE PLATFORM

GOVERNANCE ACQUISITION

| Government | I i Other
1 H 7T TN ) Players
i g < 1
Central : ) ) ! Insurers
! Lenders 1
local | | Fintechs
! VCs Banks !
Innovation |

b | Universities | | ’
| | uriversites | | Private Hubs

Clients

Accesso a servizi digitali dedicati CRIF e terze parti
Accesso a fonti alternative di funding (es. VC)
Ambiente dedicato alla fruizione di contenuti formativi
innovativi, networking e crescita delle relazioni

commerciali

<—— PLATFORM ——>

Servizi evoluti per la gestione della supply chain
Possibilita di sviluppare collaborazioni con Centri di ricerca,
Fintechs, Innovation Hubs,...

Plug in con le fonti Dati e insights CRIF multi-country (incl.
PSD2)
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Piattaforme as a service ed Ecosistemi
per innovare e competere nella nuova
era digitale




