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The Banking API platform

Da «Prodotto Bancarion a «Piattaforman.

La creazione di un ecosistema



LE APl CONSENTIRANNO §
Al SERVIZI BANCARI DI
DOMANI DI ESSERE
DIGITALI, COMPONIBILI
E TRASPARENTI.




The ecosystem is the new warehouse & the new supply chain
The network effect is the new driver for scale

Data is the new dollar

Community management is the new human resource management
Curation and reputation are the new quality control
User/developer journey are the new sales funnel

Behavior design is the new loyalty program

Data science is the new business process optimization
Algorithms are the new decision-makers

Real-fime customization is the new market research
Plug-and-play is the new business development

Adattato da «Platform Scalen, S. P. Choudary, 2015.



bl

M

Consumers

ESTPR

- % .

5 5 g
XN
Y T JAAiE > LI -
0600\ I “ I I I I I o ' Fintech

2
\I
|



DISPOSIZIONE
BONIFICO

RICERCA
SALDO BONIFICI

LISTA
MOVIMENTI

CANCELLAZIONE
BONIFICI PRENOTATI

CONTO CORRENTE
AZIENDA
«OPEN API»
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The fintech API platform
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