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- How to improve the decision process

- How to manage at best a transfer/ acquisition of a
portfolio
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How to improve the decision process
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A brief introduction

The Pandemic led to areshape of the market and

had a different impact across sectors.
For example, looking at the corporates, it is possible
to identify the ones that have been strongly hit by

recent restrictions...
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...one of the expected consequence is an increase in
the NPE stock and new disposal plans

NPEs flow and disposals ~340 BN

B Bad Loans
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In this evolving scenario, players have to face an increased complexity
and have to address more than ever two well known needs...

Manage an increased complexity

NPL sector has increased in complexity including unknown and unpredictable effects: a new mindset and approach
IS required

Adequate resources and prioritisation Right timing

A proper resources allocation and activity A timely decision can make the difference

prioritization represent a competitive factor between success or failure: a good NPL
strategy does exist only if it is timely identified

and applied
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... and there is a good news, we are more resourceful than in the past

Data availability
and quality

Data gathering and
remediation to ensure a
basis dataset. Natural
Language Processing (e.g.
Text Analysis) techniques to
enrich the data foundation
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Advanced technologies

Leverage advanced
techniques and
technologies (e.g. Machine
Learning) to empower the
decision making process
and strategy
definition/execution

Macro-economic, micro-sectorial
forecasts and behaviors

Forward looking view can’t
rely only on the past
performance, it should also
include signals that might
likely and possibly impact
the future outcome
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Real case (1). We have supported the enrichment of data using

advanced technologies

Analysis of the field “notes”

— MOTES

Pratica N. 104, Prodotta finanzizmenio scquisio auio, Ticket: 20K £
Esito contatto: Rifivia Fagamenio
3457255599 - preso contatfocon J clienie NMano Rossi
il quale rifiuta una{propostald
| da 1000

consisientein 20 rate men

Pratica N. 102, Prodotta finanzizmenio acquisio auto, Ticket: 20K £
Esito contatto: Rifivia Fagamenio
] oaimaa o & S el &

3457255399 — i clienie AMano Rossinfivia pagamenio in — R
guanto impossibilitato 3d un eshorso o 20,000 € S

From the analysis of the field “notes” it is possible to retrieve
useful information regarding

» Action being taking/in progress

» Status of the process

» Debtor’s info (e.g. telephone number)
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Analysis of judicial acts

' Pag. 2 }

Premesso che :

rimborsati i suddetti buoni, per una somma totale di €

inferiore di ben € 231.875,79 rispetto a quella totale che

avrebbero riscosso secondo  gli interessi previsti nelle

tabelle riportate a tergo dei buoni.

10l sig. . . unitamente al coniuge
— — — nata I a cf.
{deceduta il a L
TRIBUNALE DI SALERNG II ¢ ol sottoscriveva presso I'Ufficio Postale di dal
; al n. 44 bueoni fruttiferi pclst.a! iy delle: :
he si allegano in copia [doc. 2) ed ai quali ci si
g . nato a il riporta, i cui numeri seriali, i relativi importi le risnmﬁe
4 reskinnts in la via o Ll tabelle ed ogni altra caratteristica degli stessi i abbia qui
| Pag 2 come integralmente riportata e trascritta.
n data e al sig. B Irf ??J
oroprio e quale erede del coniug ed ai sig.ri L
a quali eredi della stessa, - oon ilpubhlir.ulu nella Gazzetta Ufficiale
| si allega doc. 3 dichi . di n. 148 del giugno 1986) Il Ministro del tesare istitui una nuova serle di

buoni con la lettera «Q» e stabili che tutti | buoni fruttiferi postali delle
serie precedenti (le sere L M, N, O} fossero convertiti m titoli della
nuowva serie Q; r'attt'ibuzione delle nuova serie Q) rappresentava un verg
e proprio sdeclassamentos delle serie precedenti, presentando tassi di

interesse notevolmente pii bassi rispetto a quelli sottoscritti al

momenta - dell'acquista;

Examples of tasks

* |dentification of type of judicial document
+ |dentification of the amount being contested to the debtor
* |dentification of references to specific laws/decrees
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Real case (2). We identified the “low recovery” positions and we shifted
the capacity where really needed

Action intensity on different contracts over time
Cluster GBV < NNk€, 20YY-20YY Key factors for the outcome

» Statistical criteria to

== identify the
e — timeframe beyond
xxxke€ (net which an active
between management is
recoveries and inefficient
costs) and yyyk
actions could - Analysis of the
have been collector action
saved by
avoiding actions versus the debtor
on low recovery reaction to identify
positions "early signals" for low

Or no recovery rate

W p rom ete I a Titolo Presentazione | Nome cliente 8



Real case (3). We defined the best strategy where the outcome of
the managerial actions is less predictable

Distribution of the RR (mean/st.dev)

Key factors for the outcome

®
®
® O )
ce e « Path-analysis of all
209 @O0 . .
ecoee the actions being
Low High variance in managerial Easy taken and relevant
recovery actions outcome recovery 0) utco me
lllustrative
Cluster Iso-efficacy % quote
* Function to maximize
X trade-off between
cost/benefit

N
* Dependence

Identification of the optimal actions and most adequate analysis on manager
resource (e.g. experienced/not experienced collector) to type / expertise
manage the customers
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How to manage at best a transfer /
acquisition of a portfolio
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Key success factors

Data gathering and
remediation to ensure a
basis dataset
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Expected
cash flows

Estimation of the

expected cash flows

deriving from the portfolio.

The methodological
approach varies
according to the type of
credit (UTP/Bad loans)

Estimation of the
reimbursement of the
notes and relevant WAL.
Crucial is to apply stress
factor to test different
level of credit risk
parameters (cure rate,
danger rate, default rate)

Pricing,
accounting
and
regulatory
treatment

Estimation of the price,
definition of the
accounting and
regulatory impact
according to the role
played by the entity
(Originator/Investor)
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The rigor of the estimation of the expected cash flows can vary
according to the methodological approach and data availability...

lllustrative

Simulation of scenarios to calculate the distribution of probability

Calibration of the historical data taking into account economic
cycle and differentiation by industry/sector

Application of historical credit risk
parameters (benchmark)
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... and has a direct impact on the rigor of the estimation
of the liability side of the SPV and relevant use cases

[llustrative
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PD (for performing loans)

¢
o SPV (asset & liability
side simulation)
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Asset Liability
SENIOR
LOANS
MEZZANINE
JUNIOR

Simulation of all the elements of the
asset side and liability side,

reporting

________________________

e Use Case

= Pricing of the portfolio
= FV of the notes

= Sensitivity Analysis

= Accounting Treatment
= Regulatory Treatment

= SRT

All type of securitisation and
asset type
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Real case: Estimation of pricing and tranching

Macroeconomic scenario evolution
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Strutturazione SPV e pricing ABS

Sanitized - illustrative
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Confidentiality

Any patrtial or total reproduction of its content is
prohibited without written consent by Prometeia.

Copyright © 2021 Prometeia
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Bologna

Piazza Trento e Trieste, 3
+39 051 6480911
info@prometeia.com

Londra

Dashwood House 69
Old Broad Street
EC2M 1QS

+44 (0) 207 786 3525
uk@prometeia.com

Il Cairo

Smart Village - Concordia Building,
B2111

Km 28 Cairo Alex Desert Road

6 of October City, Giza
info@prometeia.com
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Milano

Via Brera, 18

+39 02 80505845
info@prometeia.com

Istanbul

River Plaza, Kat 19

Blyukdere Caddesi Bahar Sokak
No. 13, 34394

| Levent | Istanbul | Turkey

+90 212 709 02 80 — 81 — 82
turkey@prometeia.com

Mosca

ul. llyinka, 4

Capital Business Center Office 308
+7 (916) 215 0692
russia@prometeia.com

Roma
Viale Regina Margherita, 279
info@prometeia.com

Zurigo
Technoparkstrasse 1 — 8005
switzerland@prometeia.com
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