
Andrea Filtri

Managing Director

Co-Head of Mediobanca Research

22 November 2023

D€ ASTEROID: FROM THEORY

TO THE REAL THING



2

DISCLAIMER

This research report is prepared by Mediobanca - Banca di credito finanziario S.p.A. (“Mediobanca S.p.A.”), authorized and supervised by Bank of Italy and Consob to provide financial
services, and is compliant with the relevant European Directive provisions on investment and ancillary services (MiFID Directive) and with the implementing law.

Unless specified to the contrary, within EU Member States, the report is made available by Mediobanca S.p.A. The distribution of this document by Mediobanca S.p.A. in other jurisdictions

may be restricted by law and persons into whose possession this document comes should inform themselves about, and observe, any such restrictions. All reports are disseminated and

available to all clients simultaneously through electronic distribution and publication to our internal client websites. The recipient acknowledges that, to the extent permitted by applicable

securities laws and regulations, Mediobanca S.p.A. disclaims all liability for providing this research, and accepts no liability whatsoever for any direct, indirect or consequential loss arising

from the use of this document or its contents. This research report is provided for information purposes only and does not constitute or should not be construed as a provision of investment

advice, an offer to buy or sell, or a solicitation of an offer to buy or sell, any financial instruments. It is not intended to represent the conclusive terms and conditions of any security or

transaction, nor to notify you of any possible risks, direct or indirect, in undertaking such a transaction. Not all investment strategies are appropriate at all times, and past performance is not

necessarily a guide to future performance. Mediobanca S.p.A. recommends that independent advice should be sought, and that investors should make their own independent decisions

as to whether an investment or instrument is proper or appropriate based on their own individual judgment, their risk-tolerance, and after consulting their own investment advisers. Unless

you notify Mediobanca S.p.A. otherwise, Mediobanca S.p.A. assumes that you have sufficient knowledge, experience and/or professional advice to undertake your own assessment. This

research is intended for use only by those professional clients to whom it is made available by Mediobanca S.p.A. The information contained herein, including any expression of opinion,

has been obtained from or is based upon sources believed to be reliable but is not guaranteed as to accuracy or completeness although Mediobanca S.p.A. considers it to be fair and not

misleading. Any opinions or estimates expressed herein reflect the judgment of the author(s) as of the date the research was prepared and are subject to change at any time without

notice. Unless otherwise stated, the information or opinions presented, or the research or analysis upon which they are based, are updated as necessary and at least annually. Mediobanca

S.p.A. may provide hyperlinks to websites of entities mentioned in this document, however the inclusion of a link does not imply that Mediobanca S.p.A. endorses, recommends or approves

any material on the linked page or accessible from it. Mediobanca S.p.A. does not accept responsibility whatsoever for any such material, nor for any consequences of its use. Neither

Mediobanca S.p.A. nor any of its directors, officers, employees or agents shall have any liability, howsoever arising, for any error, inaccuracy or incompleteness of fact or opinion in this
report or lack of care in its preparation or publication.

Our salespeople, traders, and other professionals may provide oral or written market commentary or trading strategies to our clients and our proprietary trading desks that reflect opinions

that are contrary to the opinions expressed in this research. Our proprietary trading desks and investing businesses may make investment decisions that are inconsistent with the

recommendations or views expressed in this research. The analysts named in this report may have from time to time discussed with our clients, including Mediobanca S.p.A. salespersons

and traders, or may discuss in this report, trading strategies that reference catalysts or events that may have a near-term impact on the market price of the equity securities discussed in this

report, which impact may be directionally counter to the analysts' published price target expectations for such stocks. Any such trading strategies are distinct from and do not affect the
analysts' fundamental equity rating for such stocks, which rating reflects a stock's return potential relative to its coverage group as described herein.
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THE D€ ASTEROID IS HEADING TO PLANET BANK…



4

…KEEP IGNORING IT AT YOUR OWN RISK
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NOW WE HAVE TRIED TO POINT WHERE BANKS SHOULD TAKE CARE
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D€ ASTEROID: NII, FEES AND COST

EU Banks: 5-20% of profit erosion, depending on the d€ scenario…

NII - the lost deposit margin from the 
shift of clients’ deposits to d€ balances

Fees – margin compression due to 
digitisation

Costs – basic assessment of 
investment and running costs

Three d€ scenarios… pre-countermeasures

➢ Mild Scenario: 30% adoption of the d€

➢ Moderate Scenario: 60% adoption of the d€

➢ Adverse Scenario: 100% adoption of the d€
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SO FAR BANKS HAVE WASTED TIME
The faster banks embrace change, the faster they will take advantage of the new norm

Digital 
currency

Big Tech entry 
in FIG land

Fintech 
competition

Marketplace 
Platform 
banking

• Short term issues dominated: 

pandemic, rates, costs, NPL 

cleanup

• Branch-based M&A

• Repricing of traditional 

banking fees

• Investment in automation of 

current processes

• Lobby against d€

• Hope in regulatory barriers

• Entice customer retention via 

price incentives

Insurtech 
challengers

global asset 
managers

Global 
paytech 
platforms

NFT

Digital asset 
custody

cybersecurity

Quantum 
cryptography

Smart 
contract
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TIME FOR BANKS TO ACCEPT IT AND THINK OF COUNTERMEASURES

• Develop d€ based 

services

• Invest in marketplace 

platform technology -

fintech JVs

• Strengthen customised 

businesses / brand

• Invest in human capital
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D€ SUCCESS: EACH IN ITS OWN ROLE

ECB/Commission

• High determination - strategic autonomy /
monetary sovereignty => legal tender,

mandatory adoption

• Adoption by coercion does not work customer
experience, innovation, and partners onside

are necessary…

• Adequate compensation model to revive

partners’ enthusiasm

Investors

• Don’t underestimate the d€ impact

• Start engaging, ask questions

Banks

• Accept it

• Analyse and quantify

• Collaborate for a successful new payment

system

• Seize the Opportunity – use challenge as a
chance to boost resilience. Rethink

payment channels, prepare d€-based

added value services

Payment companies

• See banks

• Focus on scalability / cost cuts to offset

margin pressure

d€



THANK YOU


