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Le priorità del CRO: Rischio tasso, rischi cyber e rischi ESG nella prospettiva strategica ed 
operativa
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• 5 relevant risks in 2024 (according to EIU at the end of 2023)1
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Interest rate risk: The Rockstar among risks

Rischio cyber: Si vis pacem para bellum

Climate risk & ESG: Still relevant ?



Rising 
Geopolitical 
tension

Priorities are changing..
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Cyber 
interference

Cyber security is the new 
headache..
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European 
economy 
experiencing a 
hard landing

But monetary policy has 
clear mandate
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Extreme 
weather events 
severely 
disrupt 
business

A political and a 
Supervisory priority.. 
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Rising debt 
level

Confidence is a balancing 
act.
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None of us 
has the 
crystal 
ball..
But a good Risk 
Management framework 
could help..
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With credit risk out of the way..

9Fonte: Rapporto sulla stabilità finanziaria Bankit Aprile 24



And profitability not an issue anymore..

10Fonte: Rapporto sulla stabilità finanziaria Bankit Aprile 24



11

Interest rate risk is the new priority..



4° December 
2021

• Guidelines IRRBB/CSRBB
• RTS on IRRBB-SOT
• RTS on IRRBB Standardized Approach

20° October 
2022

• Final Draft on Guidelines and RTS

31° July 2023

• Final Draft on ITS on supervisory 
reporting with respect to IRRBB

30° September 
2024

• First application of amended ITS 
on supervisory reporting with 
respect to IRRBB

CHOOSE
TWO!

SOT EVE: 15%

SOT NII: 
5%

PROFITABILITY



4° December
2021

• Guidelines IRRBB/CSRBB
• RTS on IRRBB-SOT
• RTS on IRRBB 

Standardized Approach

20° October
2022

• Final Draft on Guidelines and RTS

31° July 2023

• Final Draft on ITS on supervisory 
reporting with respect to IRRBB

30° September
2024

• First application of amended ITS 
on supervisory reporting with 
respect to IRRBB

Challenges for CFOs and CROs:

• Fine-tune ALM strategy

• Derivatives strategy (pricing, 
structuring, accounting…)

• Build methodologies

• Assess monitoring and 
controlling process
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ECB Cyber stress test assessing resilience

Fonte: Rapporto sulla stabilità finanziaria Bankit Aprile 24



Cyber risk e Digital 
Operational Resilience

• DIGITAL OPERATIONAL RESILIENCY
rappresenta la capacità di 
un'organizzazione di resistere e 
rispondere rapidamente ad eventi che 
compromettono la funzionalità dei suoi 
sistemi e processi digitali attivando 
pertanto un approccio di identificazione, 
gestione e mitigazione dei rischi legati alla 
sicurezza informatica, alle interruzioni dei 
servizi e ad altre minacce Cyber a favore 
di una continuità operativa e la 
protezione dei dati e delle informazioni 
critiche
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Si vis pacem para bellum
Il Digital Operational Resilience Act, (DORA) stabilisce un framework universale per la gestione e la mitigazione del rischio ICT nel settore finanziario.
All’interno del regolamento sono definite 5 aree tematiche («building block»), all’interno del quale sono definiti i requisiti e le principali novità del
regolamento

FRAMEWORK

GOVERNANCE

ASSET MGT

CARTOGRAPHY

PROTECT

DETECT

RECOVERY

IMPROVE

COMMUNICATION

PROCESS

CLASSIFICATION

NOTIFICATION

PLANNING

ROLL-OUT

ADVANCED TESTS

INDEPENDENCES

OVERSIGHT

CRITICAL TP

4th PARTY

CONTRACT

EXIT STRATEGY

AUDITS

REGISTER

RISK MANAGEMENT

COMMUNITY

INFO SHARING

RISK
MANAGEMENT

INCIDENT 
REPORTING

RESILIENCY
TESTING

THIRD PARTIES RISK 
MANAGEMENT

INFORMATION 
SHARING

Requisiti non 
mandatori



Climate and ESG risk: are they still 
relevant?
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Climate risks could affect the economy and financial system 
through a range of different transmission channels.

Source: NGFS

Materiality 
Assessment

Financial Impact & 
Risk Appetite

Economic
Transmissio
n Channels



But in the meantime, market 
efficiency kicks in.. 
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So what?

• Evidences suggest it’s time to 
act

• Strong regulatory push/high up 
on the reg agenda

• Long term profitability impact 
not irrelevant



Take aways
• New skills and new roles is the real challenge
• Beyond traditional financial risks (but they are not out of fashion)
• Cybersecurity and cyber resilience have a strategic role 
• There is no trade-off between ESG requirements and long-term business sustainability
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