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Banks and payment players are natural owners of a broad and unique set of data

SOURCE: McKinsey Global Transaction Banking Service Line
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Based on these data, we have observed several potential use cases in the payments and 

cash management business

SOURCE: McKinsey Global Transaction Banking Service Line
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The big data and analytics transformation journey is complex and typically made of four stages
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The slides in this file have been created to support an oral presentation 

and thus do not provide a complete record of the presentation content. 

No part of this file may be circulated, quoted, or reproduced for 

distribution outside the ABI Eventi and Consorzio CBI organizations

without McKinsey & Company's express prior written consent.

We also recommend that its content not be used for critical decision 

making without first consulting McKinsey. McKinsey & Company takes 

no responsibility and shall not be liable for any decisions made by you 

or your company or other individuals or companies based on the use of 

this report.


